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HERITAGE

MOTORCOACH RESORT & MARINA

Heritage Motor Coach Resort and Marina
Storm Emergency Disaster and Preparedness
Plan

This plan and emergency procedures describe the actions intended by Heritage Motor
Coach Resort and Marina. As performed by the Heritage HOA board of directors,
property manager, contractors and property owners, all in the event of a tropical storm
and/ or hurricane.

Our first priority is to ensure safety of everyone.
The plan is divided into four stages.

1. Pre-Season Preparedness.

2. Threat Assessment.

3. Emergency Disaster Protocol.

4. Aftermath Damage Assessment

Stage One Pre-Season Preparation

Performed prior to hurricane season each year the, property management company
and/ or contractors will inspect dock, decking and pilings to be in sound condition and
report any defects.

Electrical, wire, wiring and their connections shall be examined. Power pedestals are to
be inspected and tested for proper operation and safety. Electrical inspections are to be
performed by a certified electrician.

Stage Two Threat Assessment

When weather patterns are evaluated to tropical storm status and pose a possible
danger to the northern Gulf of Mexico we precede as follows.

A. Information is gathered from the National Weather Service, NOAA, Baldwin
County and Orange Beach Emergency Awareness agencies.



B. Within 4-6 days of predicted land fall the property manager will consult with
the Heritage HOA board of directors and direct the enactment of emergency
/ disaster protocol.

C. Within 3-5 days of landfall the Heritage HOA board of director's will make a
decision whether or not to evacuate boats from the marina.

D. The Heritage HOA board of directors will work with the property manager to
notify all rental guests in the resort as well as those with reservations during
the projected event timeframe that they should start preparing to evacuate
the resort and / or not arrive.

E. The Heritage HOA board of directors will work with the property manager to
notify all owners of the pending marina shut down and a time line of actions
to be taken. (Contact information in the HOA Owners Portal will be used for
this communication)

F. The Heritage HOA board of directors will work with the property manager to
notify all owners that all furniture and plants and any other item not
permanently affixed must be removed. If owner is absent they are
responsible for designating a firm or individuals to remove above mentioned
furniture and plants not affixed as required, and supply the contact
information of such firm or individual to the Heritage HOA and property
manager.

G. The Heritage HOA board of directors will work with the property manager to
ensure appropriate contractors are in place and prepared to retrieve
plywood window coverings for all coach houses and the common buildings
from storage and install them once stage three emergency disaster protocol
is reached. Where pre cut plywood covers aren’t available one will be made.
(each owner will be charged for having their windows covered.) Anyone
who has pre-installed hurricane window covers will be contacted for
deployment of the covers

Stage Three Emergency Disaster Protocol

Heritage HOA board of directors, property manager and / or contractors along with boat
and unit owners will perform the following procedures to ensure an orderly and safe
resort and marina environment when this protocol is enacted.

A. The Heritage HOA board of director's and the property manager will close
the resort to renting guests. Guests with existing reservations will be
contacted letting them know they can’t be accommodated, and current
guests in the resort will be asked to evacuate the resort.

A. Heritage HOA board of directors will work with the Property Manager to
notify the boat owners when and if there is a mandatory boat evacuation,
and if all furniture and plants not affixed on their unit is to be removed.



B. Itis the sole responsibility of the boat owner to safely remove their boat
prior to the storm making landfall. The association will not assume any
liability for damages to an owner's boat or the resulting damages caused by
that boat if not removed from the marina.

C. Property Manager and/or contractors will tum off the water to the marina.

D. Property Manager and/or contractors will turn off the electrical power to the
marina.

E. Owners are to remove all possible lose materials such as crab traps, water
hoses and other such items from docks, piers and boat lifts.

Stage Four Aftermath Damage Assessment

Once the storm has passed, reentry into the area is authorized and the marina is safely
accessible, the Heritage HOA board of directors and / or contractors will inspect for
damages to all marina structure and utilities.

A. A detailed report shall be created of all damages. If deemed as safe, a schedule
will be developed on when power and water can be restored.

B. The property manager will schedule testing of all systems after repairs are
completed to ensure a safe environment.

C. The Heritage HOA board of directors will work with the property manager to
notify the insurance carrier of pending loss / claims.

D. The Heritage HOA board of directors will work with the property manager to
notify the owners of marina conditions and when boats may return to the
marina.

EMERGENCY CONTACT INFORMATION:

Hospital

South Baldwin Medical Center 1613 North McKenzie St.

Foley, AL 36535

251-949-3400

Fire/ Rescue Station #2 27280 Canal Road Orange Beach, AL 36561 251-981-9777

Orange Beach Police Dept.
4480 Orange Beach Blvd. Orange beach, AL 36561 251-981-9777

Alabama Marine Police 251-968-2673
Property Manager Alabama Beach Realty — Ron McElrath 251-223-2422

Baldwin County Emergency Management Operation Center 23100 McAuliffe Drive



Robertsdale, AL 36567 - 251-972-6807

Orange Beach Emergency Management
4099 Orange Beach Blvd. Orange Beach, AL 36561 251-981-6826

National Hurricane Center
www.nhc.noaa.gov/ Boat US 800-391-4869

Sea Tow 251-974-1128 and 800-473-2869

PROTECTION OF RESIDENTS

While our property at Heritage represent an enormous emotional and financial
investment, the most precious commodity and the only one irreplaceable is you yourself.

When advised to evacuate it is the only choice. Adequate preparations will ease this
decision if the time should come.

Our collective property at Heritage is particularly vulnerable to storm surge and flooding
because of proximity to the water. This plan will outline some approaches to protecting
physical property. First, and of highest priority, this section of the plan will address
protection of people.

Full time residents or those in residence during an event:

1. Make sure your Contact information is up to date in the Online HOA Portal
( http://www.heritageorangebeachowners.com/ ) This is the information we will
use to contact you. If you don’t know how to use the portal or can’t login contact
robwillard@me.com.

2. EVACUATION Mandatory Evacuation means just that. If you don’t leave no one
is going to risk their lives to come to rescue you.

When the National Weather Service announces you are in the predicted path of a
hurricane Category 3, 4 or 5 consider evacuation mandatory, preferably at least 48
hours before the storm’s arrival. Think out well in advance where you would go in
case of evacuation. Issues to be considered in making this decision include the
following:

* Check evacuation routes on the County Emergency Management Web
Site.

* The earlier one evacuates the better. The roads will become jammed,
with traffic at a total halt, when the crush is greatest as the storm arrives.

e Safe and close to home, inland from the water, are the best locations.
Seek out friends or family in such locations to help in the selection of a
suitable site. Do not go farther than necessary but get away from the



water. Efforts to flee north may be impossible with main highways
turning into parking lots with jammed traffic.
* Travel should be in the daylight and well in advance to beat the crush.

When evacuating:

* Empty the refrigerator and freezer

* Take important documents
o Driver’s license
o Insurance policies
o Property inventory
o Hurricane Resident Sticker for your car
o Passport

* Lock up tight before departing

NOTE: Particular areas will be restricted to prevent injury and looting. Reentry will
only be allowed if the individual can show proof of ownership, so having your
hurricane sticker issued by our management company is important.

3. Before the Storm:

« Stay tuned to radio, TV and Internet for weather updates and evacuation
mandates

¢ Charge cell phone and extra batteries

* Charge camera and extra batteries

* Charge laptop and extra batteries

* Charge portable TV and radio and extra batteries

» Refill prescriptions to have a four-week supply on hand

*  Fill up the gas tank in your car, check oil and tires

* Have cash on hand

« Have bar-b-que grill and charcoal

* Protect important papers and have duplicates available in another location:

Driver’s license

Medical information

Proof of ownership of your site

Insurance policies

Pictorial and listed inventory of your property

o Listing of important contracts

* Let management, friends, and family know if your plans to stay or evacuate prior

to mandated evacuation.
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4. Personal Preparedness:

Not every potential disaster situation requires evacuation. Whether you have to
evacuate or not, it is prudent to prepare for personal needs with a properly
stocked “survival kit”.



» Cash, credit cards
*  Four weeks supply of medications
* Special nonperishable dietary foods if needed
« Bottled water (1 gallon per person per day)
» Pillows, blankets, sleeping bag, or air mattress
* Flashlight and batteries
* Candles and matches
* Portable TV, radio and batteries
* Cell phone
¢ Camera
¢ Laptop computer
* Extra clothing and shoes
* Eyeglasses
* Lightweight cot
* Insect repellant
«  First aid kit (containing at least Benadryl spray or cream, Lomotil, Maalox,
Pepto-
« Bismol, Aspirin, Antiseptic, Band Aids and Gauze)
* Water purification tablets
* Books, quiet games, cards
* Toys for children if appropriate
» Groceries, (for at least 3 days) such as:
o Bread, crackers
Peanut butter, jelly
Cookies, snacks
Canned fruit
Canned meat and fish
Dried fruit
Canned beverages
Fruit drinks
Plastic ware
Paper plates and cups
Paper towels and napkins
Plastic trash bags
o Can opener (manual)
* Small tool box including hammer, pliers, screw drives, adjustable wrench,
nails, screws, electrical tape, duct tape
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This Plan shall be reviewed each year by the Property Manager, and Board of directors.



